Ambherst Finance Committee
April 5,2012 7 P.M.

1 Floor Meeting Room, Town Hall

The committee expects to discuss these topics:
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Fiscal Year 2013 budget

a. New information affecting budget, review of budget projections

b. Consideration of additional program restorations or additions, report from Budget
Coordinating Group

c. Adopt proposed budget for each functional category

Town Meeting Warrant Articles, other than FY 2013 operating budget

a. Article 27 — Meet with Michael Hanke, chair of the Historical Commission

b. Review other Articles from Warrant, take positions or identify additional information
needed

Process for developing report to Town Meeting

Order for motions on budget articles at Town Meeting

Member reports — liaisons and committees

Minutes of previous meetings, if any

Next Meeting and Agenda

Topics not reasonably anticipated by the Chair 48 hours in advance of the meeting

Posted: April 3, 2012



